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BASED

COACHING LEADERSHIP is a revolutionary new
coaching approach with structured techniques
to bring the best out of your employees to
perform to the optimum and to deliver
outstanding results for you (the manager), for
themselves (your employees and subordinates)
and the organization (your company).

Brought to you by: SOW Academy, SOW International Pte Ltd



RETAIN TALENTSCOAC N

Brought to you by: SOW Academy, SOW International Pte Ltd

PROGRAM OUTLINE:
1. Fundamentals of Coaching Leadership
2. Art of Coaching Leadership
3. The Time and Need for Coaching
4. How You – The Coach can Succeed?
5. Coaching Methodology
6. Seven Coaching Skills You Require
7. Coaching One-On-One
8. Coaching Multi-Generations and Different 

Personalities

The aim of this module,
“Coaching Leadership” is to arm
managers, supervisors, business-
people, entrepreneurs and senior
managers on the exceptional
skills of coaching and how to get
your employees and people to
perform and ultimately retaining
your talents.



Facilitation (Class) Size: 
8 – 10 pax ideal for 2 days 

Program Methodology:
Classroom Style; Mini Lectures, Multiple Activities such as
Group Work Discussions, Group Games, Case Studies,
Development of Ideas from Lesson, Role Plays, Presentations,
Written Assignments & Assessments.

This program will benefit:
Entrepreneurs, Directors, Senior
Managers, Line Managers, Supervisors, HR
Managers, Executives and Department
Heads, that requires to get employees to
perform, solve or produce results.
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Course Duration:
2 consecutive days (9am to 6pm)



For more information please contact:

SOW International Pte Ltd

www.sowacademy

Tel: +65 9749-6008

Email: sowintl@gmail.com
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